

 NEW LONDON VILLAGE COUNCIL

Regular Meeting – Monday, June 22, 2026 @ 7 p.m.

Mayor Toby Thomas called the meeting to order. He then gave the invocation followed by the Pledge of Allegiance.
Roll call was then taken with the following members present: Anderson, Crabbs, Gerlak, Hess and Roeder. Fannin was absent.
Also present: Marvin McCallister, Shawn Pickworth, Natalie Schulte, Ellen Simmons, Joe Hicks, David Thomas and Taylor Ingraham.
Toby Thomas asked for approval of the agenda. Crabbs made a motion to approve the agenda. Roeder seconded the motion. Roll call – All ayes; No one opposed.
The minutes from the June 8, 2026 workshop were presented for approval. Roeder made a motion to approve the minutes. Gerlak seconded the motion. Roll call – All ayes; No one opposed.

The minutes from the June 8, 2026 regular meeting were presented for approval. Crabbs made a motion to approve the minutes. Gerlak seconded the motion. Roll call – All ayes; No one opposed. 
Toby Thomas asked if there were any public questions or statements. 
Ellen Simmons announced that the theme of the 2026 Labor Day parade would be “250 Years of USA Freedom, 100 Years of New London Rotary Service.” She then stated the rotary will be accepting nominations for Citizen of the Year. The deadline to submit a nomination is July 17th. Anyone can be nominated except current Rotarians are not eligible. Nominations can be given to any Rotarian or mailed to the New London Rotary at P.O. Box 43, New London, Ohio 44851.
Toby Thomas called for a report from the Administrator. 
Water 
· Continue to install new meters. We encourage anyone that receives a meter installation tag to make an appointment. 

· North Railroad Street water main replacement project completed. 

· North Main Street water main project was completed. 
Wastewater

· New London Ave. Project – a survey crew was sent to record elevations data on the construction of this project. This information has been given to the contractor to review and to come up with a plan to address. 
Financials to Date on this project:

Original Contract Amount: $965,739.57

Change Orders (2): $36,339.53

Current Contract Price: $1,002,079.10

Total Completed and Stored to Date: $712,000.88

Retainage: $40,083.16

Amount Eligible to Date minus Retainage: $671,917.72

Amount Paid to Date: $564,054.74

Amount Due (Pay Application #7): $107,865.98

Balance to Finish plus Retainage: $290,078.22 

Reservoir Campgrounds Lift Station – the small lift station at the back of the campground has 1 pump at this time working. The other pump has failed and the control panel has to be replaced. Parts ordered last week, $30,000.00. 
Storm Sewers
· No major issues. 
Sanitation
· No major issues. 
Street 

· Potholes – Please feel free to contact our office if you see one that is not getting addressed. 419-929-4091. Crews have been out trying to address potholes. The streets have taken a beating over the winter, please feel free to report any major holes to the office.
· Street Paving Project – a punch list walk through has been scheduled between the Contractor, Engineering and the Village for Thursday at 10:00 am. 
Other
· Cole’s Energy (Mickey Mart) – an updated request for a CRA has been submitted. They are asking for a 50% CRA for 5 years to recover the cost of the upgraded storm sewer work. This equates to around $150,000.

· Downtown Improvement Project- a kickoff/appraisal scoping teams meeting was held on June 11th between ODOT, O.R. Colan and the Village. Work on this was to begin immediately but due to some confusion on prints, and who is doing what, we are on hold until after a meeting scheduled for Tuesday, June 23, 2026. Hopefully we can get everyone on the same page and move forward. 

· State Audit – State Auditors are scheduled to be here for our annual audit starting the week of July 13th. 

Toby Thomas then asked for a report from the Fiscal Officer.

The Fiscal Officer provided members of council with the April 2026 bank reconciliation to approve and also appropriation and revenue reports for April. She then notified council that a zoning public hearing will need to be scheduled before council can implement the changes they would like to make to the zoning code. A zoning public hearing was scheduled for August 10th at 6:30 p.m. in council chambers.
The Fiscal Officer then asked council if they would allow an ordinance be placed on the July 13th agenda to renew the police and fire department dispatching contract with the Huron County Sheriff’s office. Council approved.
The Fiscal Officer then notified council that further adjustments needed to be made to the utility rate increase that was just passed. These adjustments are needed to clarify the senior citizen discount on the water and sewer rates. Council requested Natalie Schulte write legislation to adopt these adjustments. The ordinance will be on the agenda for July 13th council meeting as an emergency reading.
Shawn Pickworth stated he had one more thing to discuss that hadn’t been part of his report. He wanted to let council know that Eric Jennings is splitting off three acres from his property. He thinks the split is a red flag. They are saying the split is for fiber but there is some concern at the county level. Even though the property is not within village limits, Shawn is required to sign off on the split due to the close proximity to the village limits.

Toby Thomas then presented Resolution 2026-24 A Resolution to Approve a Then and Now Certificate for a Purchase Made, and Declaring an Emergency. Emergency Reading. Crabbs made a motion to suspend the rules and allow Resolution 2026-24 to be passed on an emergency measure. Roeder seconded the motion. Roll call: Gerlak, Yes; Roeder, Yes; Hess, Yes; Anderson, Yes; Crabbs, Yes; Fannin, Absent. Roeder made a motion to approve the emergency reading. Crabbs seconded the motion. Roll call – All ayes; No one opposed.

Toby Thomas then presented Resolution 2026-25 A Resolution Authorizing the Village Administrator to Prepare and Submit an Application to Participate in the Ohio Public Works Commission State Capital Improvement and/or Local Transportation Improvement Program(s) and to Execute Contracts as Required, and Declaring an Emergency. First Reading. Roeder made a motion to approve the first reading. Crabbs seconded the motion. Roll call – All ayes; No one opposed.

Toby Thomas then presented Resolution 2026-26 A Resolution Authorizing the Village of New London to Participate in the PFAS Cost Recovery Program-Phase 2 Settlement, and Authorizing the Village Administrator to Submit Required Information and Execute Documentation Necessary for Such Participation; and Declaring an Emergency. Emergency Reading. Crabbs made a motion to suspend the rules and allow Resolution 2026-26 to be passed on an emergency measure. Gerlak seconded the motion. Roll call: Gerlak, Yes; Roeder, Yes; Hess, Yes; Anderson, Yes; Crabbs, Yes; Fannin, Absent. Roeder made a motion to approve the emergency reading. Gerlak seconded the motion. Roll call – All ayes; No one opposed.

Toby Thomas then presented Resolution 2026-27 A Resolution Ratifying a Pipeline Relocation Agreement with Columbia Gas of Ohio, Inc.. Authorizing Payment, and Declaring an Emergency. Emergency Reading. Crabbs made a motion to suspend the rules and allow Resolution 2026-27 to be passed on an emergency measure. Roeder seconded the motion. Roll call: Gerlak, Yes; Roeder, Yes; Hess, Yes; Anderson, Yes; Crabbs, Yes; Fannin, Absent. Roeder made a motion to approve the emergency reading. Crabbs seconded the motion. Roll call – All ayes; No one opposed.

Toby Thomas then called for Old Business. 
Members of council discussed the revised CRA request from Mickey Mart. Mike Crabbs stated he believes new legislation should be created and presented for approval. 

Natalie Schulte will have the new legislation ready for the next agenda. 

Jason Anderson asked where the storm sewer is going to stop and start at the Mickey Mart site.

Shawn Pickworth explained that he had sent that information as part of an email to council.

Jason Anderson then asked where the village is at with the clean up on East Washburn Street.

Shawn Pickworth replied that they are still working on it. It’s on the list to do but there have been more urgent projects that have had to be completed first.

Toby Thomas then called for New Business. 
Members of council discussed the renewal of the police/fire levy. An ordinance and resolution will need to be passed. This levy is up for renewal in November. It is necessary to renew this levy every four years. Legislation to renew the levy and put it on the November ballot will be on both agendas in July for an emergency reading.
Joe Hicks stated that with the increase in public records requests the police department receives, he would like permission to charge a fee when there is a public records request for bodycam footage. Council gave their permission. Natalie Schulte will prepare legislation.

Ellen Simmons announced that the library has just hired Brooke Fries as their new director. 
Toby Thomas then presented the bills to be paid for approval under schedule A. Crabbs made a motion to approve the bills as presented. Roeder seconded the motion. Roll call – All ayes; No one opposed.
Toby Thomas then presented the bills to be paid for approval under schedule B. Gerlak made a motion to approve schedule B. Roeder seconded the motion. Roll call: Gerlak, Yes; Roeder, Yes; Hess, Yes; Anderson, Yes; Crabbs, Abstain; Fannin, Absent.  
Gerlak made a motion to adjourn. Anderson seconded the motion. Roll call – All ayes; No one opposed.
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